Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

June 11, 2008
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday June 11, 2008 at 3:30 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 3:30   PM.

	Present:
	Commissioner’s Smith, Bunte, Shell, Callaway

	Not Present:
	Commissioner Grady

	Visitors:
	 Debie Klaus, Clay Shell, Georgetown Fire , Bob Grady, Bookkeeper, Paul Brandenburg City Manager- Georgetown, Micki Rundell-City of Georgetown 


Meeting:  
1. Approval of minutes from May 15, 2008 meeting
· Commissioner Smith moved to accept minutes as read  Commissioner Shell  second
·  Minutes  for May 15, 2008 meeting approved as written  with correction to item 4
   Station locations were discussed, no action taken.

2. Treasurer’s Report  
· Discussion: Treasurer’s report given by Commissioner Bunte.
· End of Month for May amount collected: Money Market: balance

   $ 1,433,554.59
· End of Month Checking account balance: $10,025.24
· Commissioner Callaway moved to accept, Commissioner Bunte second, Treasurers report accepted.

3. Discussion and possible vote on City of Georgetown funding  
· Discussion: Budget was discussed by Micki Rundell explaining the changes, in the budget from last year. Commissioner Shell questioned the 9 % increase. Micki Rundell explained the increase is due to addition of six firefighters and that the numbers are projections. Commissioner Smith and Callaway wanted to discuss Station locations.

· Commissioner Shell wants Multi Company at Station 3; Chief Shell stated that response times will decrease with Multi Company at ST 3 and new station located at Shell road. There is money in 08/09 budget for station design.  

· Commissioner Smith discussed the contract, all agreed with the six firefighters, and ESD will purchase the land, the City will build a Station with in 12 months of purchase of land, and the City will reimburse the ESD for the land with in 5 years.
· Commissioner Shell  motioned  the following will be given to the City $1,349,186 base rate, that includes 6 additional firefighters, with the stipulation that the city will have a station built within 18 months  from date of land purchase,  the land should be prorated and repaid over a five year period, after the station is occupied. Commissioner Callaway second.

4. Discussion on interest on land for Future Fire Station on Shell Road. 
· Discussion:  Commissioner Smith motioned to move forward to purchase land on Shell Road for Station 5 Commissioner Callaway second the motion.  
5. Discussion and possible vote to change fiscal year

· Discussion:  Fiscal year changed from October 1 thru September 30
· Commissioner Shell moved the fiscal year change, Commissioner Callaway second.

6. Review and possible approval of Audit

· Discussion:  No discussion
7. Discussion and possible vote on request for funding for Fire Hydrant by Mr. Christy
· Discussion: no action will be taken
8.  Executive Session as needed
9 Any other administrative matters that needs to come before the board 
Commissioner Shell motioned to move ahead with online banking with the exception of check writing with one signature on the check, until the auditor advises .Commissioner Callaway second.
Public Session.   
10. Executive Session: Not needed 

Next meeting scheduled for July 9, 2008
No further business was discussed or actions taken, Commissioner   made motion for adjournment; meeting was adjourned at 5:45 pm  
