Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

February 20, 2008
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday February 20, 2008 at 3:30 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 3:30PM.

	Present:
	Commissioners -  Smith,  Shell ,Grady, Bunte, and Callaway

	Not Present:
	n/a

	Visitors:
	 Laura Stofle Georgetown Fire, Anthony Lincoln Georgetown Fire, and Clay Shell Georgetown Fire


Meeting:  
1. Approval of minutes from January 9, 2007 meeting   
· Commissioner Grady moved to accept minutes as read and Commissioner Shell seconded
·  Minutes approved as written
2. Treasurer’s Report  
· Discussion: Treasurer’s report given by Commissioner Shell.
· End of Month for January   amount collected: Money Market: balance

   $1,036,520.16 and Checking $1,378.30
· Commissioner Grady moved to accept and Commissioner Smith seconded, Treasurers report accepted.

3.  Discussion and possible action on mailer for ESD 8
· Discussion: Commissioner Smith would like to review the Community Impact as an article to submit to tax payers in ESD.  

· Would like to point out ISO change and an open house presentation for community on fire safety

· Commissioner Smith met with North Lake subdivision and was approached with citizens claiming unaware of ESD, etc... and would like to have an opportunity to provide information

· Website would be utilized to inform re: ISO and presentations or events

· Commissioner Smith would like to have newsletter to go out March and open house would be April 23rd at Georgetown Community Center

· Lincoln and Smith will work on release and get County Tax office for mail labels
4. Discussion and possible action on the reconstitution of the Board

· Discussion: Commissioner Smith asked everyone of interest of being President, no one was interested and Smith will continue but needs assistance.  
· Commissioner Shell agreed to being Vice President and Commissioner Bunte will take on Treasuer, with Commission Grady remaining Secretary and Commissioner Callaway acting as Vice Treasurer

· Commissioner Smith moved to accept and all Commissioners accepted
5. Discussion on Bookkeeping by a CPA
· Discussion:  Commissioner Smith asked Commissioner Shell to present information re: Audit be conducted for 2007 and receive recommendation for acquiring a bookkeeper.  
· Commissioner Smith received information re: CPA and Auditor requirements and Commissioner Shell would like to ensure paying only those necessary and required.
6.  Discussion and possible vote to except contract with Grady & Grady Bookkeeping
· Discussion:  Commissioner Bunte expressed concern re: Grady cost for minimal banking ESD conducts

· Commissioner Callaway commented attending meetings cost as part of Grady’s cost and that Grady understands ESD’s
· Commissioner Callaway motioned to enter in contract and setup services, begin January 1, 2007, and Commissioner Shell seconded
· Commissioner Grady motioned to confirm the $350 monthly fee includes meeting attendance, and Commissioner Grady seconded
· Commissioner Smith moved to accept and all Commissioners accepted
7. Discussion and possible action on Travel and attendance of the Safe-D Conference by ESD Commissioners 
· Discussion:  Commissioner Smith will be attending as a member on the board and will represent ESD 8 as a board officer.
· Commissioner Shell awaiting an invoice to pay membership
· ESD’s are moving from 10 cents to 15 cents
8. Discussion and possible action on Feasibility study on the purchase of land for future station
· Discussion:  Commissioner Grady brought property on FM 3405 (at Buoy) owned by Cruiz forward for discussion of which is $150,000 for 5 acres and Commissioner Smith received call re: property possibly available at Russell Park & FM 3405 owned by CTSUD
· Commissioner Shell has researched and identified property that would decrease response times for a Station #6 at Shell Rd

· Chief Lincoln presented maps re: station location responses 

· 1.5 Mile Coverage

· Station #2 in a seven station scenario

· Station #5 in a seven station scenario

· Station #7 in a seven station scenario

· Commissioner Callaway would like to see land purchases for future use and would not be a loss

· Commissioner Shell would like to partner with City and pay for more than responses and Chief Lincoln reported Finance Director expressed she would evaluate paying for building

· Commissioner Smith motioned for approval for Commissoner Shell obtain cost of property, all Commissioners accepted

· Commissioner Smith motioned for approval for possibility to purchase property on FM 3405, all Commissioners accepted
9. Discussion and possible action on applying for apparatus and land grants
· Discussion:  Commissioner Smith asked Chief Lincoln if he had information on grants, and Commissioner Shell asked if Commissioner Smith has experience on grants
· Commissioner Shell would like permission to discuss grant possibility with Leo Wood who has grant experience, all Commissioners accepted
10. Discussion and direction on working with the City of Georgetown on alternative ways of funding services in our district
· Discussion:  Commissioner Shell had informal discussion with Finance Director Micki Rundell re: cost for additional staff and future needs, and continues to work with Micki and will report as discussion continues
NOTE:  Memory full on recorder, no audio recording continued
11. Discussion and possible action on turning over what we currently have to the Auditor
· Discussion:  Commissioner Smith will be getting with Grady in order to identify what’s needed, and previously discussed above
Public Session.   
12. Executive Session: Not needed 
13. Any other administrative matters that needs to come before the Board

· 2007 Statistics received by Commissioners and will be reviewed, re: any questions will be at next meeting
· Discussion to acquire additional assistance when needed

Next meeting scheduled for March 13, 2008 at 3:30 PM at Fire Administration – 816 Main St   
No further business was discussed or actions taken, Commissioner Bunte made motion for adjournment; meeting was adjourned at 4:45 PM  
