Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

August 27, 2008
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday August 27, 2008 at 4:00 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 4:00 PM.

	Present:
	Commissioner’s Smith, Bunte, Shell, Callaway

	Not Present:
	1 Vacant slot

	Visitors:
	David Tetrault, Bob Grady, Bookkeeper, Dick Hanser, Jim Briggs 


Meeting:  
1. Approval of minutes from the August 7 emergency meeting and July 31, 2008 meeting
· Commissioner Smith called for a motion to accept minutes as read, Commissioner Callaway moves to accept and Commissioner Bunte seconds
 Minutes for August 7 and July 31, 2008 meeting approved as written.

2. Treasurer’s Report  
· Discussion: Treasurer’s report given by Bob Grady.
 Commissioner Smith calls for a motion to accept, Commissioner Bunte motions, and Commissioner Callaway seconds.  Treasurers report accepted.

3. Discussion and possible approval of 2008/2009 contract with City of Georgetown.  
· Discussion: Commissioner’s Shell, Smith, Callaway and Bunte discussed the contract and that even though it is signed , Commissioner Callaway still would like an answer to why the admin cost increased.  
4. Commissioner Smith Invited Mr. Hanser to speak
· Discussion:  Mr. Hanser Discussed the call volume,  staffing and activities covered by GMAT. Gave an update of the capabilities and addressed the need for support in finding EMS qualified people in WilCo. Commissioner Smith calls for questions (none) and thanks Mr. Hanser. 
5. Commissioner Smith calls for Mr. Briggs to speak.
· Discussion:  Mr. Briggs discusses his Resume’ with the ESD Board.
· Commissioner Smith callas for questions from the board and thanks Mr. Biggs for his interest in wanting to join the board.
6. Discussion and possible setting of the 2008 effective tax rate

                         Discussion:  Commissioner Smith calls for a passing of the resolution for the effective tax rate (.090491) at 4:35 pm. Commissioner Shell motions and commissioner Bunte seconds. The resolution is adopted by 4 votes to 0. Smith is yes, Shell is yes, Bunte is yes, Callaway is yes. The resolution is adopted. The 2009 tax rate is officially set.
5. Commissioner Smith calls for any discussion on the public hearing for the 2009/2010 budget.

· Discussion:  no action taken
7. Executive Session as needed.
                   Executive Session was conducted at 4:41. Commissioners discussed the qualifications and assets Jim Briggs would bring to the board and agreed that the appointment would be favorable but no votes were taken. Commissioner Smith extends the invitation to have Mr. Briggs on the board. Discussion on station sites Commissioners returned to Public Session at 4:46. 

                         Started at 4:41 pm 
                         Ended at 4:46 pm

8. Any other administrative matters that needs to come before the board 
Robert Grady discussed a records retention policy and Commissioner Smith discussed the primary budget for the next agenda.

Public Session.   
10. Executive Session: Conducted
Next meeting scheduled for September 17, 2008 at 4:00 pm
No further business was discussed or actions taken, Commissioner Smith called for a motion for adjournment; Commissioner Shell motioned and Commissioner Callaway 2nd, meeting was adjourned at 5:00 pm  
