Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

September 17, 2008
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday September 17, 2008 at 4:00 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 4:00 PM.

	Present:
	Commissioner’s Smith, Bunte, Shell

	Not Present:
	Commissioner Callaway, 1 Vacant slot

	Visitors:
	David Tetrault, Bob Grady- Bookkeeper, Jim Briggs, Chief Shell 


Meeting:  
1. Approval of minutes from the August 27th meeting
· Commissioner Smith called for a motion to accept minutes as read, Commissioner Shell motions to accept and Commissioner Bunte seconds
 Minutes for August 27th meeting approved as written.

2. Treasurer’s Report  
· Discussion: Treasurer’s report given by Bob Grady.
 Commissioner Smith calls for a motion to accept, Commissioner Bunte motion, and Commissioner Shell seconds. Treasurers report accepted
3. Discussion of ESD Annex  
· Discussion: Commissioner’s Shell, Smith and Bunte discussed the proposed annexations and “areas  #2, #13 and #14”, being removed from the annexation list.“ Chief Shell stated that more areas could be removed during up coming hearings . More hearings will be set. More discussion on the annex will be set for next month.
4. Discussion and possible approval of the 2009 budget
· Discussion:  Commissioner Smith discussed the 2009 budget and asked Bob Grady to go over each category. Commissioner Shell suggested moving funds to cover items not identified in a specific category but needed and paid for. Bob Grady suggested that he amend the numbers and develop a spread sheet for the next meeting. Commissioner Shell expresses his concern with the numbers and how to clean up the reports with the bookkeeper.  Bob Grady stated that the budget numbers are very close and there is no cause for concern.  The commissioners  reviewed the draft numbers and proposed numbers for 2009.  (See attached sheet) Commissioner Smith makes a motion to adopt the proposed budget for 2008/2009,  Commissioner Shell 2nd’s. All in favor, The budget is approved for 2008/2009.
5. Executive Session as needed.
                   Executive Session was not conducted. 
6. Any other administrative matters that needs to come before the board 
Bob Grady will discussed the final numbers for the 2007/2008 budget to prepare for the audit.
Commissioner Shell discussed paying the bookkeeper electronically and the board agreed. 
Commissioner shell asked about info on grants for the ESD and Chief Shell explains that they will come through the fire department.  
Commissioner Smith discussed the letter(see attached) from Mrs. Rundell about the higher admin costs for the fire dept. This was an answer to a question posed by Commissioner Callaway in August. Commissioner Smith stated that the letter identifies an addition person that was to be employed by the fire department. 

Commissioner Smith added a signed copy of the tax resolution(see attached). Commissioner Shell discussed the needed repairs to a squad truck and the need for financial assistance to repair it again or replace it. Commissioner Smith explained purchase options to replace it. Commissioner Smith also added the following attachments to be filed: WilCo ESD 8 Treasurers Report August 31, 2008; WilCo ESd 8 Balance Sheet August 31, 2008; WilCo ESD 8 2008/2009 Budget(amended); WilCo ESD 8 2008 Property Tax Rates notice and news article; Jim Brigs Bio for consideration as a board member; ESD Annex and news article. 
Public Session.   
10. Executive Session: Not Conducted
Next meeting scheduled for October 15, 2008 at 4:00 pm
No further business was discussed or actions taken, Commissioner Smith called for a motion for adjournment; Commissioner Shell motioned and Commissioner Bunte 2nd, meeting was adjourned at 5:30 pm  
