Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

December 17, 2008
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday December 17, 2008 at 4:00 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 4:06 PM.

	Present:
	Commissioner’s Smith, Shell

	Not Present:
	Commissioner Bunte, Briggs, Callaway

	Visitors:
	Nancy Estrada, City of Georgetown, Chief Clay Shell, City of Georgetown, Bob Grady, James Medack, CPA


Meeting:  
1. Approval of minutes from the November 19th  meeting
· Commissioner Smith called for a motion to accept minutes as read, Commissioner Shell motions to accept.  Minutes for November 19th meeting approved as written.

2. Treasurer’s Report  
·       Discussion: 
·   James Medack, CPA gave a verbal review of the Independent Auditor’s Report (IAR),

  period year end September 2008.  Went over page 3 and stressed contents therein.

  Skipped to opinion paragraph – statements of IAR are true and correct as submitted.

  Gave brief overview of pages 10-19 and page 20 which is the year end budget.
                  ●
  Commissioner Smith requested an electronic copy of IAR – Medack agreed to send       

                          him one.

· 
  Treasurer’s report given by Grady. 

·       Money Market: balance $1,132,276.03   

·   Checking $6,469.30

●      Total Money Market and Checking balance:  $1,138,745.33

·   Commissioner Smith calls for a motion to accept.  Treasurer’s report accepted.
3.  Action Item-GMAT  
· Discussion: 
· Chief Shell provided an email from Amie Swanzy, Captain WILCO Emergency Communications and a print out from dispatch showing GMAT responded to 91 calls from February 2008 – September 26, 2008.
· Commissioner Shell requested more specific information from GMAT regarding their assistance request listed below.  Specific questions are:

Are the items needed, their total need or is this what they are requesting from ESD8?

What is their actual operating budget?

What are their actual capital expenditures?

· GMAT Request for assistance:
     $2,500 for Funding for Normal Operations

     $5,000 for AED’s 3 @ $2,500 each

     $2,500 for Pagers Minitor V5 @ $500 each

     $1,600 for Pulse Oximeters 4 @ $400 each

4. Discussion of ESD Annex
· Discussion:  
· None at this meeting.
5.  Executive Session as needed.
                        Executive Session was not conducted. 
6. Any other administrative matters that needs to come before the board 

      ●    Carry over reconstitution of the board.  Will have specific board meeting to
                         reconstitute.                  
      ●    Carry over annexation to get a number.

                  ●    Carry over action on GMAT.

                  ●    Safety membership.


      ●    Grady suggested the board consider purchasing a laptop for board use.
                  ●    Commissioner Smith requested approval for a $500 Christmas Bonus for Debie Klaus

                        and a $250 Christmas Bonus for Nancy Estrada.  Commissioner Shell approved.             

      ●    Happy 40th Birthday to Chief Shell.

Public Session.   
7. Executive Session: Not Conducted
Next meeting scheduled for January 14, 2009 at 4:00 pm
No further business was discussed or actions taken, Commissioner Smith called for a motion for adjournment; meeting was adjourned at 4:46 pm.
