Williamson County Emergency Services District #8
Minutes of the Commissioner’s Meeting

October 22, 2009
The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Thursday October 22, 2009 at 4:00 PM at 816 South Main St, Georgetown, Texas. The President being in the chair, and a quorum present, the meeting was called to order at 4:04 PM.

	Present:
	Commissioner’s Shell,  Callaway, Briggs 

	Not present:
	Commissioner  Bunte, one commissioner position is vacant 

	Visitors:
	L.H. Harper of GMAT, Chief Fite, Assistant Chief Clay Shell, City of Georgetown,  Jim Accuntius, Georgetown resident, Sabine Accuntius (minutes)


Agenda
A. Consideration and possible action to approve the minutes from the special call meeting held on September 30, 2009

· Commissioner Callaway makes the motion to accept the minutes as read with one correction.  Under Item H, Budge should read Budget.  Motion is seconded by Commissioner Briggs. Motion passes.

B. Presentation of the monthly Treasurer’s report.
Discussion:  Commissioner Briggs has temporarily taken over the duties as Treasurer.  Bank signature card needs to be signed.  Treasurer’s report per September 30, 2009:
· Money Market: balance $ 1,510,345.04

· Checking: $ 35,163.97

· Total Money Market and Checking balance: $ 1,545,509.01

· Action item: Commissioner Briggs will communicate the audit date before the next meeting.
· Commissioner Shell makes a motion to approve the change in signature cards (Commissioners Shell, Briggs, and Callaway now have signature authority) and at the same time approve signatory authority for the money market account. The motion was seconded by Commissioner Briggs. Motion passes. 
Open bills are submitted to the Board to be paid.  
· Bill  Williamson County Sun. $ 319.73    

· Insurance for the Board, VFIS of Texas, quarterly amount, $1,402.

· Bob Grady $1050. Quarterly payment bookkeeper. Invoice from Grady Services invoice.

· Commissioner Briggs makes the motion to approve above three invoices. Motion was seconded by Commissioner Callaway.  Motion passes.
Discussion with guests: Mr. Harper, GMAT
The budget for next year was submitted to the Board for approval. The Board will evaluate the GMAT budget and discuss funding under consideration of the ESD#8 budget.
Mr. Harper left the meeting at 5:10 pm
C. Discussion and possible action related to the tax rate implications of capital improvements within the district related to fire hydrant improvements with water purveyors within the ESD.
It was recommended to consolidate items C , D, E, F and G of the Agenda.  
· Discussion
· Commissioner  Shell makes the motion to earmark the $ 60,000 ESD#8 received from Williamson County for  2008/2009  for the purchase of a fire apparatus. The motion is seconded by Commissioner Callaway. Motion passes.

D. Discussion and possible action related to establishing a Board policy related to the creation and expenses of Capital improvement Plans and Capital purchase budgets for five and ten year planning cycles.
E. Discussion and possible action related to the 2009/2010 annual budget.  
· Discussion:  (see C) Topic will be revisited with a wish list.
F.  Discussion related to the $ 60,000. Mutual aid funds from Williamson County and its impact on Georgetown Fire Services. (see C)
G. Discussion and possible action moving forward with the purchase process of apparatus. 
· Discussion but no action.
H. Discussion and review of letter and agreement between Williamson County and ESD#8, Georgetown for FY 2010.

· Discussion:  
· Action:   Commissioner Briggs makes the motion to authorize Commissioner Shell to sign the letter with Williamson County in the amount of $ 60,000. Commissioner Callaway seconds. Motion passes. 

Commissioner Shell signs the agreement. The agreement will be hand delivered to the office of Dan A. Gattis. Agreement will serve as Exhibit for the next meeting.
I. Discussion and possible action on hiring Executive Admin for the 2010 FY.
Discussion:  Correction,  hiring  should read contracting.  As alternative to contracting an individual a company offering such services may be found.  Quotes will be obtained.

J.  Discussion and possible action regarding Administrative Matters.
Discussion: 

A map was handed out. 

A P.O. Box will be contracted for active mail. The home address of the President will serve as physical address for ESD#8.

Grady Services will be requested for help with postings and agendas until an administrative person is properly trained or contracted.
An attorney may need to be contacted regarding record keeping requirements.

Next Meeting:

The next meeting is scheduled for November 18, starting at starting at 3:30 pm, to end by 6:00 pm

The Agenda and posting will be handled with the help from Grady Services.
Commissioner Callaway makes the motion to adjourn. Motion is seconded by Commissioner Briggs. Motion passes.

